Use the AI prompt below to design your personalized CLDS portfolio for your specific career advancement.
How to customize this portfolio to you…Begin with opening Gen.AI and enter the prompt below:
***Be sure to enter your personalized information under employee profile and answer the self-assessment questions before hitting enter in this prompt to ensure the plan is customized to you.
Prompt
You are an AI assistant tasked with creating a professional development plan for a civilian employee.
Strict Constraint: You must base your entire response ONLY on the information found within the following specific webpage and Do not use any links to information outside of the information listed here: [ https://www.airuniversity.af.edu/clds/portfolio/ ]
Do not use information from any other part of the website, other external websites, or your own general knowledge.
Employee Profile:
· Grade: XXXX
· Job/Role: XXXX/Supervisory or Non-supervisory
· Learning Goals: Enter your learning goals. XXXX
·  Example: "I want to develop my leadership and coaching skills to be a more effective team member and prepare for future supervisory roles."
Assessment Scores: Scoring Scale:
· 1 = Novice: I have little to no experience or confidence in this area.
· 2 = Developing: I have some basic knowledge but need more training and practice.
· 3 = Proficient: I am confident in my ability and can handle most situations effectively.
· 4 = Expert: I am highly skilled and could coach or mentor others in this area.

Part 1: Collaborative Relationships
1. I consistently navigate conversations where stakes are high and opinions differ to achieve mutual understanding and positive results. (Score: ____)
2. I am skilled at speaking up for my wants and needs in a clear, direct, and respectful way that maintains strong relationships. (Score: ____)
3. I actively use empathy as a data-gathering tool to gain critical insight into the motivations, needs, and perspectives of my colleagues. (Score: ____)
4. I practice active listening, focusing completely on what others are saying to understand their message, rather than just waiting for my turn to speak. (Score: ____)
5. I can effectively analyze and engage in workplace disagreements, using proven techniques to reach constructive and lasting resolutions. (Score: ____)
6. I consistently prioritize our collective goals and the needs of my teammates, focusing on shared success over my own individual objectives. (Score: ____)
7. I can receive professional feedback without becoming defensive, viewing it as a valuable opportunity for growth. (Score: ____)
Part 2: Leadership
1. I am comfortable leading with authenticity and courage, willing to "rumble with vulnerability" and have the tough conversations necessary to build trust. (Score: ____)
2. I am effective at leading my team through organizational change by managing both the technical adjustments and the human impacts of the transition. (Score: ____)
3. I have a strong ability to foster teamwork, understand group dynamics, and build a cohesive, productive, and psychologically safe team environment. (Score: ____)
4. I know how to professionally and effectively "coach up," influencing my own leadership to improve clarity, gain support for good ideas, and align our efforts. (Score: ____)
5. I have a consistent habit of staying curious longer and rushing to action less, empowering my team members to find their own solutions. (Score: ____)
6. I can accurately identify the core strengths in myself and my team members, and I actively work to apply them daily to increase engagement and performance. (Score: ____)
Part 3: Management & Organizational Effectiveness
1. I am proficient in using a structured methodology (like the 8-step model) to analyze and improve inefficient or ineffective work processes. (Score: ____)
2. I consistently apply structured, logical decision-making models to analyze complex problems and arrive at well-reasoned solutions. (Score: ____)
3. I can identify how our organization's culture influences behavior and I know how to positively shape it as a leader to improve results. (Score: ____)
4. I am skilled at using a coaching approach during performance management to guide employee growth and development. (Score: ____)
5. I am confident in my ability to collaborate with AI tools, viewing them as a "Digital Wingman" to augment my capabilities and improve team effectiveness. (Score: ____)
6. I understand the emotional triggers behind why my team might delay tasks, and I use effective strategies to help them move projects "From To-Do to Done." (Score: ____)
7. I use planning tools like the Individual Development Plan (IDP) not as an administrative task, but as a strategic roadmap to align personal career goals with our mission. (Score: ____)
Task: Based only on the information from the provided prompt and URL, generate a tailored professional development plan. The plan should recommend specific courses, programs, or resources mentioned on that page that align with the employee's profile and goals.
Output Format: Present the plan in a clear, structured format. For each recommendation, create a table with the following columns:
RecommendationRelevance to GoalsHow to Access[Name of Course/Resource][Explain how it helps achieve the stated learning goals][Provide instructions or a link from the source page https://airuniversity.usaf.afpims.mil/CLDS/ only]
 
Conclude with a brief summary of how these steps will help the employee progress professionally.

